
CASE STUDY 

Distressed to 4x new growth in 1.5 years

INVESTMENT PHILOSOPHY

KEY ACHIEVEMENTS 

Identify opportunities  of 
asymmetric risk to maximize 
returns and mitigate risks
Pursue opportunities with 
clear pathways to growth 

aligned with Katalyst's 
operating expertise, and
Deploy into each company to 
drive value and execute the 
Katalyst VCP. 

SITUATION
Distressed company on the verge of  default
Despite being in a $20bn industry and in a strong local  market ,  
CHHJ Denver faced terminat ion due to poor leadership and a lack 
of reinvest ing in people,  equipment and market ing.  Katalyst ,  
through a relat ionship,  ident if ied the opportunity to acquire the 
business at a s ignif icant discount to terr i tory value result ing in an 
asymmetr ic r isk investment prof i le with a clear path to growth 
developed through a Value Creat ion Plan (VCP) .

TRANSFORMATION
Success through the VCP
Katalyst executed the VCP based on his analysis of best pract ices 
from other CHHJ high performing locat ions.  The VCP was focused 
on leveraging core values to create an empowering culture,  
accelerat ing growth through adding trucks and expanding the 
schedule ,  implementing employee incent ives to increase Google 
reviews,  invest ing in on and off  l ine market ing,  and overhaul ing 
the operat ing system incent iv iz ing team members to maintain low 
labor costs ensur ing a higher gross margin .  

OUTCOME
Fail ing business to $1.7MM in revenues in 18 mo.
-  Establ ishing core values created a posit ive work environment 
attract ing higher cal iber employees dr iven to grow the business .  
-  Implemented new systems which al lowed for leadership 
opportunit ies and helped establ ish a semi-absentee business .
-  Focusing on digital  market ing efforts increased Google reviews 
from 37 with a 4 .4 rat ing to 353 reviews with a 4 .8 rat ing.  
 

Exited the investment for greater 
than 11x invested capital 
achieving 312% in under 18 mo.

Invested in marketing, expanded 
fleet to 7 vehicles increasing 

revenue 4x from $431k to 

$1,700k in 18 months

Executed a Value Creation Plan 
(VCP) to create a fun, enthusiastic, 
team environment with high 
quality employees. Improved the 

online reputation from 4.4 stars 

to 4.8 stars on Google. 

11x / 312%
Investment Return

294%
Revenue Growth

353 
Google Reviews

Takeaways
-  Ident ify mispr iced asset with c lear path to turnaround,  ident ify 
levers and leverage systems to achieve results .
-  Educat ion in the hourly-worker segment and aversion to 
unmit igated r isk of accidents and insurance in the industry .
-  Exit  when dynamics not favorable
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